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1. Introduction 

1.1 About AIIA  

The Australian Information Industry Association (AIIA) is Australia’s peak representative body 
and advocacy group for those in the digital ecosystem. We are a not-for-profit organisation to 
benefit members.  

Since 1978 the AIIA has pursued activities to stimulate and grow the digital ecosystem, to 
create a favourable business environment for our members and to contribute to Australia’s 
economic prosperity.  

We represent organisations nationally, including global brands such as Apple, Adobe, Avanade, 
EMC, Deloitte, Gartner, Google, HP, IBM, Infosys, Intel, Lenovo, Microsoft and Oracle; 
international companies including Optus and Telstra; national companies including Ajilon, 
Data#3, SMS Management and Technology and Technology One; and a large number of ICT 
SMEs.   
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2. Comments  
The AIIA appreciates the opportunity to comment on this important issue and note the inclusive 

consultation process with industry.  

We consider the whole of Government ICT strategy to be a great step in the right direction and 

provide in principle support for the various initiatives underpinning the draft strategy.  

Overall, we consider the draft strategy: 

 simply and unambiguously expresses goals to be achieved 

 provides firm metrics defined in terms of outcomes and 

 provides solid, substantive themes   

Below, we provide feedback on potential gaps and areas of improvements as well as recommended 

next steps.  

2.1 The draft strategy is a sound high level document but more 
emphasis is required on the ‘how’  

The strategy focuses on long-term structural change and identifies initiatives to support this 

transition. This is appropriate and required for a whole of government ICT strategy. However, there 

may be some drawbacks to this approach that may need to be managed.  

There appears to be significant governance and planning in place in the strategy, appropriate for 

large, complex digital projects, but perhaps unsuitable for rapid agile projects that arise from 

evolving community needs – these latter projects being the essence of “digital”.  

An ideal ICT strategy should support and enable both long term and agile ICT solutions concurrently.  

According to Gartner, this might be achieved through Bimodal IT - two separate, coherent modes of 

IT delivery, one focused on stability and the other on agility. Mode 1 is traditional and sequential, 

emphasizing safety and accuracy. Mode 2 is exploratory and nonlinear, emphasizing agility and 

speed. Whilst the draft strategy does address the need for the outcomes of agility, security et al, it 

does not appear to delineate separate modes or mechanisms to achieve this.  

The draft strategy also appears to provide a one size fits all concept which while is ideal may not be 

deliverable. Specifically: 

 AIIA is concerned that there appears to be no prioritisation of services to be transformed 

by the strategy 

 

 There are a number of different frameworks proposed in the strategy and it is imperative 

these are consistent and aligned. AIIA is concerned that using disparate frameworks is 

unlikely to deliver the desired result and can lead to conflict and confusion 

 

 The draft strategy has a board scope and is excellent at identifying the ‘what needs to 

be done’ however supporting detail for execution would need to further developed and 

be much clearer. This strategy will need to be underpinned by an operational plan which 

is endorse by all the Agencies. Specific/key strategy initiatives will need to be included 

in the Agency Executive KPIs.  

2.2 The strategy is necessarily inward focus however an outward 
focus is also needed for successful implementation       

The strategy is very clear on the need for whole of Government buy-in. While undoubtedly this is a 

key priority, AIIA considers that more work is required for mechanisms of relationships with the 

private sector, including ICT vendors.  
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Specifically the strategy must address what these changes mean to business, how it better meets 

business drivers, and how the relationship will be managed as a transformational change program.   

This might be achieved through establishing an industry committee to perform an advisory role on 

key strategic milestones. This enables Government to leverage industry experience and ensures the 

strategy works externally as well as internally.   

2.3 The strategy makes some critical assumptions but without 
support plans in place these might not eventuate   

While cloud and data sharing will go a long way to boosting innovation, we cannot assume that 

innovation will necessarily follow. Innovation requires a cultural and business leadership change, 

which will take time and in some cases, convincing. Our experience is that change management in 

the workplace is the greatest challenge. The Strategy must also include initiatives to support and 

incentivise cultural change within Agencies – consistent with the national innovation agenda. This 

may require a new section explicitly on change management. 

There is a lot of inefficiency around current operational delivery which is briefly addressed by the 

strategy. Agencies are going to be supporting legacy systems for a long time to come and a move to  

the cloud must ensure these problems don’t move as well. More detail guidance is required on how 

Agencies will manage this process.  

The information and analytics theme is critical and possibly deserves more attention around the 

value of unstructured data – a critical, growing and increasingly important aspect of the digital 

world. As more sensor data is captured, new ways of storing this makes it easily consumable and 

rapidly gaining insight will be needed. The need for an information management architecture to 

support this is critical. 

2.4 Timing of Strategy roadmap  

The implementation plan spans four years, a long time in the digital age. While it is sensible to be 

realistic about the pace of change achievable in government, the timeframe is too far out to be 

reliable and is likely to result in too little being developed too late.  

The roadmap is linear, whereas a number of actions could be undertaken concurrently and 

developed, tested and improved iteratively. For example, the People Capability theme is heavily 

geared to developing frameworks and a plan. These could be living documents that are brief and 

developed over a few months, and updated over the four years as the ICT skills program is rolled 

out. The emphasis should be on delivering the training, not developing documents and frameworks 

that explain what the training is for and will cover. 

AIIA recommends that the planning timeframe be no further out than two years. That the planning 

activities and framework documents be succinct and resources concentrate on delivery of training 

and of the programs, not on the planning. 

2.5 Standardisation with other jurisdictions and international 
trends  

Standardisation is an important element to reduce costs and increase interoperability. Industry 

develops products that are aligned to national and global market places.  A coordinated approach 

needs to also include ICT capabilities outside of Western Australia and where possible, 

internationally, to ensure the ability to maximise on the use of industry based services. 

2.6 Universities a missing link in the draft strategy  

Universities appear to be excluded from the solution. Universities are on the leading edge of 

innovation in terms of ICT service delivery and could be a good ideas hub for government agencies. 
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The focus universities have on the student experience have strong alignment with the objectives of 

the strategy.  

Universities have developed significant capabilities in supercomputing through the Pawsey 

Supercomputing Centre Joint Venture. Such services are often sought by government agencies and a 

model should be considered that enables access by government agencies and avoids duplication. 

2.7 Other considerations 

 

 Theme 3: Sourcing and Innovation  (Page 34-36): There is value in bringing the “Digital 

innovation program” forward on the roadmap, to use as a mechanism to inform the 

scope/design features of the Digital Services Portal (MyWA) that is planned for 2016-2017 

 

 Theme 5: Digital Services Expansion (page 40): Bringing this forward on the roadmap, even on 

a smaller scale focusing on “quick wins” that can be tested on the MyWA portal. This will help in 

the refinement of the portal, as well as to helping to build citizen awareness. Additionally, cost 

savings from the service digitisation can be re-invested. 

 

 Theme 6: Digital Security (Page 41-42): May be worth having a directive to focus on invisible 

(or frictionless) security that enhances fraud prevention with a minimal impact on the citizen 

experience (e.g. behavioural security, continuous authentication, biometrics)  

  

 SP10 (Page 60): Expand principle to include the delivery of intuitive and consistent 

experiences, this will drive greater uptake in digital.  

 

 Channel migration strategy (2018/2019): Defining a channel migration strategy to help shift 

citizens to using the new digital services implemented in 2018/2019 will help to realise cost-

benefits and fuel growth as MyWA moves towards a digital tipping point. This strategy should 

consider how to change the behaviours of different types of citizens – and would create a 

targeted plan for the optimal delivery of awareness campaigns, incentives, positive defaults and 

other techniques to maximise adoption. 

2.8 Some clarification required  

1. It is not clear how the role of the Agency CIO’s will change following this strategy. 

Presumably some power and decision making will be shifted given the centralised 

approach?  

2. How will the initiatives be funded? 

3. The scope of the document is very broad and may be a little ambiguous i.e. Strategic vs 

a ‘how to’ guide. Suggest that the content, style and tone of the document be more 

consistently expressed at a strategic level 
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3. Next Steps  
To ensure take-up of the strategy both internally and externally, AIIA recommends: 

 

1. The strategy requires separate modes/mechanisms to achieve both long term and agile ICT 

solutions concurrently.  This might be achieved through Bimodal IT 

 

2. The strategy requires prioritisation of services to be transformed by the strategy 

 

3. All frameworks proposed in the strategy must be consistent and aligned. AIIA is concerned 

that using disparate frameworks is unlikely to deliver the desired result and can lead to 

conflict and confusion 

 

4. The strategy requires supporting detail for execution to be further developed and be much 

clearer.  

a. This strategy will need to be underpinned by an operational plan which is endorse 

by all the Agencies 

b. Specific/key strategy initiatives will need to be included in the Agency Executive 

KPIs.  

5. More work is required for mechanisms of relationships with the private sector, including 

ICT vendors.  

a. Specifically the strategy must address what these changes mean to business, how 

it better meets business drivers, and how the relationship will be managed as a 

transformational change program.   

b. This might be achieved through establishing an industry committee to perform an 

advisory role on key strategic milestones. 

 

6. The Strategy must also include initiatives to support and incentivise cultural change within 

Agencies to support innovation. It cannot be assumed that innovation will necessarily 

follow. This may require a new section explicitly on change management. 

 

7. More detail guidance is required on how Agencies will manage legacy systems while moving 

to the Cloud.  

 

8. An information management architecture to support big data analytics  

 

9. The planning timeframe be no further out than two years. That the planning activities and 

framework documents be succinct and resources concentrate on delivery of training and of 

the programs, not on the planning. 

 

10. Standardisation to reduce cost and interoperability - a coordinated approach needs to also 

include ICT capabilities outside of Western Australia and where possible, internationally 

 

11. Leveraging existing resources in universities as part of the solution  

 


