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Policy Priority: Government Digitisation 

Position  

With the volume and economic value of the direct access and impact government has on citizens 

and business, there is clear opportunity for Government to take the lead and speed up Australia’s 

digital transformation. 

There is no coordinated Government Digital Transformation Strategy or roadmap and no visibility of 

the Digital Transformation Plans that Agencies were required to develop by September 2015. 

Digital transformation is more than technology implementation. It requires looking at old problems 

and processes from a new perspective - from the user’s perspective and engaging with customers 

fundamentally differently. 

Common standards/framework for inter-operability is required to ensure effectiveness of any 

digitalisation agenda - this is particularly true for open data. 

AIIA supports an online environment where individuals and organisations are able to trust each other 

because they follow agreed standards, policies and process to obtain and authenticate their digital 

identity and the digital identity of devices.  

Human capital and a culture of innovation are consistently the main drivers behind transformative 

projects. To ensure that the full potential of digitalisation is met there must be a strong focus on 

fostering an innovative culture among current government employees, as well as the future 

workforce.   

Government procurement is a huge market. It is imperative that a transparent and contestable 

procurement environment is mandated by government. Contestability drives competition and 

delivers cost and service benefits to end users. 

Commercialisation of Government IP is relatively untapped and is currently a missed opportunity.  

Key policy principles: 

 The importance of open data and open access: Government at every level collects data 

which may be useful to industries and citizens and these should be made available in a 

format suitable for third party vendors as well as consumers  

 User centric approach  

 Inter-operability between government and business 

 Government procurement processes are transparent, streamlined, simple and accessible  

 Getting the balance right between the risks and benefits of cloud computing 

 Commercialisation of Government IP 

 Policies need to be measurable with clear milestones and success factors  

Rationale   

In 2014-15 the Federal government spent some $5.6 billion on ICT Australian Government ICT Trends 

Report 2014-15 (16)  

According to Deloitte, of the estimated 811 million transactions at the federal and state levels of 

government each year, some 40% are still completed using traditional channels. Deloitte the 

Journey to Government’s Digital Transformation 2015(15) 
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Reducing transactions . . . by 20% over a 10-year period (only a further one in every five 

transactions), would realise productivity, efficiency and other benefits to government of around 

$17.9 billion (in real terms). A further $8.7 billion in savings in time, convenience and out-of-pocket 

costs to citizens would also be realised, and the cost in new ICT and transitional arrangements 

would be $6.1 billion. Deloitte the Journey to Government’s Digital Transformation 2015 

Priority Action Required 
1. Publish a Government Digital Transformation Strategy and Roadmap with clear milestones, 

deliverables, accountabilities and KPIs, and requiring mandating the same of all government 

agencies. The outcome of which should be better user experience 

2. Implement, as promised in the 2013 election, an Australian Government ICT Advisory Board 

chaired by an independent external chairman and with access to senior private sector ICT 

expertise to provide advice to Government on digital transformation 

3. With the support of the above Group require individual agency investment in digital projects 

to be supported by business cases aligned to the Government’s Digital Transformation 

Roadmap 

4. Consistent with the National Innovation and Science Agenda goal: Government as an 

Exemplar, reform existing Government ICT procurement policies, processes and culture to: 

o deliver against clear business outcomes (as opposed to existing commodity and input 

based approaches); 

o require agencies to engage more proactively with micro and small businesses; 

o support and achieve broader policy objectives and specifically those related to 

Australia’s national focus on innovation and business growth. 

5. Develop common standards/framework for inter-operability 

6. Ensure procurement is open and SME friendly. To do this, AIIA advocates for Government to 

adopt its Best Practice Government Procurement Guide  

7. Leverage IP from government digitalisation: Australia is not making the most of the IP it 

is generating. Government should aim to commercialise IP it develops and might do this 

by: 

o Transferring more ICT activities to the private sector or PPPs 

o Sharing IP and best practices between states: this involves more collaboration and 

transparency to drive productivity and visibility. 

AIIA will...  
1. Actively facilitate industry engagement with the DTA in ley policy areas such as 

procurement, digital identity, digitisation of government services. 

2. Advocate for a more aggressive Government Open Data policy.   

3. Advise on Government procurement policies, and support development of an open and 

transparent digital marketplace. 

4. Focus the AIIA Summit event in 2017 on emerging technology developments that will 

impact the way government does business and services citizens.   

5. Support the Digital Continuality Policy 20201 which requires agencies to manage their 

information as an asset, transition to entirely digital work processes, and have 

interoperable information, systems and processes.  

                                                 
1 http://www.naa.gov.au/records-management/digital-transition-and-digital-continuity/digital-continuity-2020/index.aspx 

https://www.aiia.com.au/documents/thought-leadership/financial-services-thought-leadership/2016/AIIA-Best-Practice-Government-Procurement-Guide-FINAL-v3.pdf

